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Present:  Richard Spong, Keith Watson, Bill Gamble, Doug Roth, Jan Hazlett, Vicki Rapp (by phone/skype), Linda Gardner and Kristi Kinnison
1- Richard Spong opened the meeting with prayer.
2-Bill Gamble presented the minutes from the last meeting.  Keith Watson moved to approve the minutes. Jan Hazlett seconded. Unanimous vote to approve.
3-Doug Roth presented the Financial Report:  2010 figures not final
· Balance Sheet: The biggest change was a $1.5 million increase (approx) in the investments held for other. 
· P & L: Bottom line, slight loss for the year.
· The foundation income was up.  
· MHM contribution was less than expected. 
· The Beneficiary income and expenses associated with Foundation gifts and annuities hit the bottom line by about $16,000 in the negative. Kristi Kinnison will look into this to see if it is simply a balance sheet item rather than a P&L item.  This will improve our income if this is incorrect. Linda Gardner noted that the year-end totals for Gift Annuities and Restricted gifts have not yet been adjusted.  
· Doug Roth noted that we had budgeted for internal audits $6000, but the Finance committee was able to perform these in house. 
· Marketing expenses were down. 
· Advertising expenses budgeted of $10,000 were not used.  
· Payroll expenses were higher because of the 2.5 months of overlapping salaries.
· There was discussion about the new checks and balance systems: The new two signature system on wire transfers or transactions is working just fine as an improvement on internal office controls. 
4-Jan Hazlett reported on the proposed Bylaw revisions:  Proposed changes have been sent to the board 30 days in advance as required. Jan Hazlett, Charlie Miller, Noreen Kaleshian and Kristi Kinnison have all been active in these significant revisions.  Jan Hazlett reported that we should follow up with the board with a couple more emails before the next meeting, noting that we don’t anticipate going over this line by line at the meeting. Kristi Kinnison has set up a feedback loop to share with the board at the next meeting.  The next action item for the Board Development committee is to engage new board members.
5-Linda Gardner gave the Planned Giving report:   (attachment) 
· Linda wrote a Charitable IRA Rollover article in December
· Congress passed a new IRA Chartable laws and estate laws on December 17th. 
· There is an urgent need to get information out to individuals age 70 ½ and out to churches – highlighting the advantages of making a direct IRA rollover. 
· Linda and Kristi went to Tri-Lakes to help them start an endowment.
· Linda presented a “How to Never Outlive your Money” at Longs Peak. 
5- Bill Gamble noted that there is a Sub-District meeting on February 12th. Kristi will follow up on this. Our first choice is to get a time-slot – and the second choice is to get a table. 
6-Kristi Kinnison gave the Investment Committee report:  
· The Committee updated the Investment Opportunity Booklet.
· Changes included change of investment manager (From Wells Fargo and Nelson Capital to General Board of Pensions and Health Benefits)
· Includes the new Balanced Fund
· Includes income calculation “spending policy”
· Includes increase in fees to help offset the higher fees charged by the new manager (20 basis points added to the Short Term Fund and 22 basis points added to the Fixed Income Fund); the reason that the Short Term fund fee was added was to help compensate for this service to churches. The Fee is far exceeded by the above market returns in this account. The fees on the Fixed Income Fund were increased because of the higher fees charged by the investment management company. The fee income will impact our budget by about $4600 positively on the fee income line item.
· This booklet has been sent, re-disclosed to the churches
· Feedback on the fees has been “acceptable” and “competitive”.
· Total Returns sheet  and Balanced Fund
· Wespath (a new business group within the GBOPHB) will be releasing this new name in March – until then, the Foundation has been asked to not release this new name yet.
7-Bill Gamble held up that Dave Ramsey has visited Colorado Springs and wondered how the Foundation can Promote – or use the Dave Ramsey Financial Peace University  program. Some ideas were expressed and perhaps we can create a mutual “endorsement” partnership.
8-Vicki Rapp gave the MHM Committee Report: There have been two meetings since the last Exec Committee meeting. 
· At the last meeting we reported a reduction in rates of 20 basis points. This will be restored February 1st.  (CP Rates attached). Compared to other foundations and financial institutions, we are very competitive if not the best. Loan rates remain the same.
· Financial Metrics show improvements:   2010 Net Interest 2.23% (goal is 2.0%) – compared with 2007 Net Interest was 1.66% and 2008 Net Interest was 1.23%.
· Wesley UMC rate was reduced from 6.75% to 5.5%. 
· We have approved two new loans:  Good Shepherd (CO Springs) ($170,000) and Redlands UMC ($470,000) – the latter will require a participation with Texas of $52,000.
· St. Paul UMC, Denver finally funded – beautiful stained glass windows- good photo opportunity for the Annual Report
· Hoping to diversify the portfolio with new marketing efforts for investors

9-Executive Director Report – Kristi Kinnison
· Visited 14 churches or groups in January. 
· Hired Ericka Gaston, administrative assistant. Her start date was January 10th. 
· It has been the Foundation’s tradition to provide a $25-$30 contribution toward coffee or meeting expenses – the Foundation will continue that tradition.
· Visited two churches with new MHM loans:  Mountain View, Woodland Park (1.3 million) and Grant Avenue UMC (initially $255,000 refinance and then a capital project). 
· The Rocky Mountain Conference created another new investment account of $250,000.
· Kinnison reported that this pace was too much and she’ll be slowing down in the future.
· Bishop Stanovsky will visit the office on Monday January 31st. 
· Marketing – in this order of priority
· The Foundation
· Balanced Fund
· MHM – investors or loans
· Programs – integral with the other promotions
· Cross and Flame Society
· Gift Annuities
10- Richard Spong discussed the Board Meeting on February 25th. He proposed having the meeting from noon to 3:30.  The meeting will be at the Foundation office from 11:30 to 3:30. 
Lunch at 11:30 then Meeting at 12:00
Agenda:  Bylaws, 2010 Financials, MHM pre, Investment Committee (new Booklet, rates, marketing materials), Strategic Plan Update, Executive Director Highlights, Marketing Packet for Board Members
[bookmark: _GoBack]2011 Meeting Schedule
February 25, 2011	11:30 to 3:00	All Board Meeting   
March 25, 2011 	12:00 to 2:00	Executive Committee Meeting
April 22, 2011 		12:00 to 2:00	Executive Committee Meeting
May 20, 2011 		12:00 to 2:00	Executive Committee Meeting
	(one week earlier because of Memorial Day holiday)
June 3, 2011		11:30 to 3:00	All Board Meeting   
July 22, 2011 		12:00 to 2:00	Executive Committee Meeting
August 26, 2011	12:00 to 2:00	Executive Committee Meeting
September 23, 2011	12:00 to 2:00	Executive Committee Meeting
October 28, 2011	11:30 to 3:00	All Board Meeting   
November 18, 2011	12:00 to 2:00	Executive Committee Meeting



