ROCKY MOUNTAIN UNITED METHODIST FOUNDATION, INC.

Methodists Helping Methodists Loan Fund

Committee Meeting Minutes

May 18, 2011
Vicki Rapp called the Loan Committee of the Methodists Helping Methodists Fund to order on May 18, 2011.  Meeting was held via conference call and webinar.

Committee members present: Vicki Rapp, Jerry Boles, Mark Frasier, Charlie Miller, and Dave Stephens.  
Not in attendance: Steve Burnett and Steve Horesh.
Staff member present:  Kristi Kinnison
Dave Stephens opened the meeting with a prayer. 
Consent Item Approval:

Minutes of April 20, 2011 were motioned for approval by Dave Stephens; seconded by Jerry Boles.   Motion carried.
Old Business – Loan closings:
Kristi Kinnison reported that two loans funded in May:   Mountain View, Woodland Park on May 6and FUMC, Douglas (Jubilee House) on May 3.  Title companies were used to complete these transactions.  Texas Methodist Foundation participated in the loan to Mountain View.  A second loan to Redlands UMC has been approved; the church has received many donations and may not need to borrow the money.

Committee advised that future loan closings be handled by local title companies.  Kinnison concurred.  Title companies will be used at the discretion of the Executive Director but certainly for loans over $100,000.
Rate Comparison:


Kinnison noted that the Wisconsin Foundation is offering very aggressive rates for loans.  Dave Stephens questioned whether or not the Loan committee has a set policy on risk and liquidity.  He asked Kinnison to investigate what other Foundations are doing to manage risk and liquidity.  He asked that Wespath and the Texas Methodist Foundation be contacted for advice.  Rapp noted that the Rocky Mountain Foundation is so small that it may not be able to duplicate what is done by larger entities but a forecasting tool would be helpful.  Stephens noted that reserve requirements can be raised to help mitigate the risk of rising short term interest rates.  It was noted that the committee currently meets monthly to set rates in an effort to manage its margin.  The committee would like to set September as a target for discussing tools.
Committee then reviewed comparable bank and credit union rates Dave Stephens motioned that deposit rates remain the same for June 2011. Charlie Miller seconded motion.  Motion was approved. Charlie Miller motioned that loan rates remain the same for June 2011.  Jerry

Boles seconded motion.  Motion was approved.

ONE YEAR:
2.00%    ($10K and up)







1.85%    ($5K to $9999K)






1.35%    ($1K to $4999K)


TWO YEAR:
2.25%     ($10K and up)



2.10%    ($5K to $9999K)




1.60%    ($1K to $4999K)


THREE YEAR:
2.50%    ($10K and up) 






2.35%    ($5K to $9999K)



1.85%    ($1K to $4999K)


           FOUR YEAR:
3.00%     ($10K and up)                         



2.85%     ($5K to $9999K) 



2.35%     ($1K to $4999K)


 FIVE YEAR:
3.25%      ($10K and up)






3.10%   ($5K to $9999K)







2.60%   ($1K to $4999K)
Loan rates:  
5.5% for loans over $100,000


6.0% for loans under $100,000

Investor Balances:
Certificaterenewals for the next quarter:  12 in June for $522,566 and 6 in July for $103,268.
Financials & Analysis:

Kinnison reviewed the April 30, 2011 reports:
· Balance Sheet:  $418,000 available to loan.  No applications for review.
· P & L: YTD figures are very close to budget.  
· MHM Analysis:  Point in time margin is 2.05%; annualized it is 1.91%.  YTD figures will look more positive next month as repayments start on the new loans.  Margin will then stabilize as no other loans are to be funded in the near future.
3-Year Reviews:

St. James UMC – last reviewed in 2008.  Current rate is 7.00%.  Loan payments are now timely.  Charlie Miller motioned to reduce rate to 6%.  Jerry Boles seconded the motion.  Motion carried.  New payment amount will be $708.38 (current payment amount is $730.33).
New Business:
· DeBeque UMC and Stratmoor Hills UMC paid off loans in 2011.  Kristi Kinnison will attend mortgage burning ceremony at Stratmoor Hills.
· Scott UMC will be submitting loan application ($1 million).

· Charlie Miller and Kristi Kinnison have revised the “Individual Term Subscription Agreement’s” by adding a provision that waives the early withdrawal penalty due to death.  Frasier motioned to accept language change.  Dave Stephens seconded the motion.  Motion carried.
Next Committee Meeting Dates: June 22, July 20 and August 17
Rapp adjourned meeting at 1:00 p.m.
Respectfully submitted,
Vicki Rapp
VR/maf
