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Vision
In the next five years, the Rocky Mountain Conference United Methodist Foundation will become the foremost, finest, and most highly trusted agency serving United Methodist Churches of the Rocky Mountain Conference to provide competitive church investment opportunities, loans, and endowment development; and serving church members with planned giving education and consultation. 

Mission
To enhance the ministries of United Methodist Churches and related agencies by providing services that strengthens their financial base and promote faithful financial stewardship from members.

Our Core Values  

· Accountable fiduciary responsibilities.  

We fulfill our fiduciary responsibilities to all clients with integrity, transparency and accountability.

· Respectful treatment of clients.

We treat every client with respect, civility, confidentiality and compassion.

· Client-focused success.

We focus all our efforts toward the success of the clients we serve.

· Spirit-led and Mission-driven.

Prayerfully led by the Spirit of God, we are driven by the Foundation’s mission and guided by The Social Principles of the United Methodist Church.

· Inclusive in outreach.
We conduct all activities without regard for race, religion, color, national origin, gender, sexual orientation, age or ability.

· Responsible stewardship.

We value responsible stewardship of our financial, physical and human resources.

GOALS to serve MISSION

1. Build a strong and stable financial base through increased investments, loans and planned gifts.

2. Recruit and retain a strong stable board of dedicated leaders with skills and commitment to make the foundation grow and prosper.

3. Recruit and retain strong Executive Director leadership.

Goal 1:  Build a strong and stable financial base through increased investments  loans and planned gifts.

Committee:  Investments Committee

Objectives:

Increase Foundation Investment accounts by $500,000 to $1 million by 31 December 2008. (Total investments of $16,150,000 to $16,650,000)  QUESTION: MARKET VALUE OR BASIS?
Progress to date:

2008 – Stock market crash fall 2008.  Year-end cumulative balance of Foundation Equity, Fixed and Short Term Cash Funds :  

· BASIS - $15,403,124  with ending market value of $13,909,124.  
· 13 New accounts added.  Total additional investments for year $804.976.

2009 – Stock market steady return. Year-end balance cumulative balance: 

· Basis - $15,181,674 with ending market value of $14,801,674.
· 5 new accounts opened, total additional investments $600,243.

· Largest year ever for withdrawals $1,258,634, of which 49% was for capital improvements and repairs. 

· (Note: Book of Discipline changed in Summer of 2008 at UMC General Conference allowing churches to withdraw money from parsonage funds for capital repairs and improvements).

Increase Foundation Investment accounts by $2 to $3 million by December 31, 2011.  (Total investments of $18,150,000 to $19,150,000)

Increase Foundation investment accounts by $3 to $4 million by December 31, 2013.  (Total investments of $19,150,000 to $20,150,000)

Strategies:

1. Designate certain districts within the conference with the best prospects for doing business with the foundation and concentrate an information campaign on the churches within those districts.  (Staff)

Progress to date: 

Summer 2008. Bierbach gathered Sub-districts information from Conference Journal 

statistical reports.  Identified churches categorized by other assets. 
Contact made by 

phone, started with top potentials.  Results shared with committees. 

June 2009 – Bierbach retrieved from 2008 Journal and worked on follow-up with potential new church investors.  Sent out DVD to targeted Finance Chairs and follow up with phone calls.  With decline of market in 2009, many were not interested in changing investments.

2. Take a focused approach to contacting these churches, using the resources and personnel of the Foundation. (Staff and committee members)

Progress to date:  

2008 – 4th quarter - DVD produced about investment funds highlighting committee members LoRe and Ledbetter. Target marketing planned with DVD for first quarter 2009

2009 – 200 DVD produced, over 125 distributed at events, church meetings and conference meetings and to targeted Finance Chairs.

3. Prepare annual communication pieces to present to all investors with the Foundation explaining our role and mission. (Committee)


Progress to date:  


2008 Investment committee Chair addressed economy crisis by letter to all investors in 

October 2008. 


2009 – monthly communications (performance, annual reports) with all church 
investors by email or mail along with their monthly statements.

4. Explore opportunities to add investment portfolio options to investors. (Committee)

Progress to date:  

2009 – committee explored General Board of Pensions Domestic Bond Fund

5. Explore opportunities to adjust fees charged investors while balancing market rates and the Foundation’s operating budget. (Committee)

Progress to date:  

2008 - Fees monitored monthly by Investment Chair Charlie Ledbetter.

2009 – Budget for fee income lowered by $12,000 to reflect decline in market.

Action Plans:  Suggestion: Add timeline for each. 

(Arrange quarterly presentation meetings with churches with the potential to invest with the Foundation.  (Staff)

(Track the number of churches identified and contacted to measure assets gathered and responses. (Committee)

(Track the number of presentations made to various contacts and committees at churches interested in the Foundation’s mission.  (Committee)

(Track total amounts invested with the Foundation accounts and compare to prior years. (Committee)  

Redraft as necessary.

Goal 1:  Build a strong and stable financial base through increased investments, loans and planned gifts.


Committee:  Loan Committee (Methodists Helping Methodists Fund)
Objectives:

1. Expand investment and loan options. Accomplished 2008

2. Investor deposits of $ 8 Million by 2012.    

3. Loans outstanding of $ 6 Million by 2012.

Strategies

1. Provide resource material and training for District Board of Church Location and  Building  Committees  and all District Superintendents annually beginning in 2008 (Steve Burnett,(Committee Member) and David McCaskill, Loan V.P of Texas Methodist Foundation).


Progress to date:  

2008 TEXAS UMF RESOURCE GUIDE provided to our Foundation for publication.  Shared 

with 8 churches throughout the year.   Training not developed.

2009 Guide provided to 4 churches. David McCaskill invited to January 2010 meeting to discuss training with Steve Burnett

2. Evaluate feasibility of offering IRA products by 2009 (Committee)makes recommendation to Executive Committee and General Board) 
Progress to date:  deleted as – not viable at this time.

     3.  
Research and identify loan prospects utilizing and networking with Conference 

reporting and leadership.  (STAFF)

Progress to date:

2008 – Bierbach utilized Conference Annual statistical report and identify loan prospects, 

contacted and supplied report to committee.

2009 – Bierbach utilized Conference Annual statistical reports to update research of loan 

prospects from year before.
Action Plans:

( Expand underwriting practices to include cash flow analysis of potential loan clients in 2008 (Who will perform this analysis? How often? Reporting to whom?)

Progress to date; Cash flow analysis provided by Texas UMF, option explored and applied to two larger loan applications.

(Publish church loan resource guide for distribution to potential client churches 

Progress to date: 

 2008 TEXAS UMF RESOURCE GUIDE provided to our Foundation for publication.  Shared with 8 churches throughout the year.

 2009 shared resource guide with 4 churches.

(Implement standards for credit quality and delinquency measures incorporating United Methodist Church Book of Discipline requirements.  Committee will draft standards; procedure will be effected during 2008.  
(Implement Relationship loan pricing in 2008 –  finalized 2010 churches with Investments at the Foundation and/or for churches who provide new investors to the Fund will receive reduced loan rate up to .50 basis points for both.

(Evaluate progress annually at executive committee. Redraft as necessary.

Goal 1:  Build a strong and stable financial base through increased investments from loans to churches and planned gifts.

Committee:  Finance/Budget/Internal Audit Committee 
Objectives:

1. Have the Internal Audit Committee up and running by end 2009
2. Maintain and update 3-year budget.

3.  Monitor monthly financials of the Foundation.
Strategies   (all accomplished)

1. Select internal audit committee, design audit procedures (Martha Swanson)

2. Work with committee chairs to develop 3 year budget of income /expense related to each service.

Action Plans
( Begin audit process; set timetable. Coordinate with our audit firm to insure that relevant standards are being met.

Develop internal audit checklists and controls as recommended in Audit management letters of 2006, 2007 and 2008, to meet new accounting standards SAS104, SAS112 and SAS114.

Goal 2:  Recruit and Retain a strong, active board of dedicated leaders with skills and commitment to make the foundation grow and prosper.

Committee:  Board Development Committee
Objectives:

1. Expand the Board Development Committee by two members by end of 2010

2. Form a Foundation Marketing Task Group Committee by mid 2009   Move to Executive Committee
3. Provide for ongoing education and retention of Board.

Strategies

1. Board recruitment: all board members to attend at least one conference, sub-district, UMW, UMM and related agencies events, workshops to network and seek potential board nominees.  Or consider serving on Conference or sub-district committee.   (Added to board responsibilities in 2008).
2. Active yearly assessment of Board members contribution and attendance.

Action Plans
(Design and describe jobs for committees.

Progress to date: Board Development committee job description outlined.
(Recruit people to fill specific needs of committees.
(Develop board orientation presentations and mentoring program.

(Outline board training sequence for General Board meetings.

(Develop intra-communications amongst Board members,

*Planned Giving Services 

Objectives
Conduct an annual minimum of 12 area meetings and programs for the leaders and members of local churches focused on endowment building and planned giving.

Linda and Carl Gardner on approved sabbatical June thru December 2008

January thru May - 5 meetings/presentations made by Linda Gardner.

January 2009 – Linda Gardner return to be employed as staff at $2000 per month, approximately 10-12 hours per month 

16 MEETINGS/presentations in 2009 by Linda Gardner

Create or revitalize an annual minimum of two local church endowment funds.

Endowment work with committees during 2008 – Bierbach 2.

Endowment work 2009 - Gardner 3 and Bierbach 2

Obtain an annual minimum of six new Charitable Gift Annuities.

2008 – two new gift annuities

2009 – no new annuities, one surrendered, new program installed.

Strategies
Have a visible presence in each of the Districts on a bi-annual basis.

2008 – Gardners attended 3, Bierbach 6

2009 – Linda Gardner attended 6, Bierbach 2 

Implement the Cross and Flame Legacy Society donor recognition program in 2008.  Gardner promoted at her seminars, only 2 signed up.

Plans
Present an annual pre-conference workshop for Annual Conference. 

2008 – Skip advised no location or time available.

2009 – AC in Salt Lake City, decision made not to attend based on cost, 5 to 8 board members will be present.  Advertising in program booklet had good success with web hits to www.umchurchlegacy.org

Deliver an annual breakout session at the Bishop’s fall retreat. 

2008 - Gardner’s on sabbatical

2009 – Gardner’s not available

Include “testimonials” from satisfied churches and individuals in our publicity literature.  2008 Annual report and new Vendor display highlight donors
Contact the Bishop and existing donors to begin Cross and Flame Society (Gift Planning Director)

*Evaluate progress toward objectives and strategies bi-annually at Executive 

committee meeting. 

*Elimiate Planned Giving committee.  Planned Giving work will be coordinated by Executive Director and Planned Giving Director and reported to Executive Committee.

Redraft plans if necessary
Goal 3:  Recruit and retain strong Executive leadership

Committee:  Search Committee

Objectives:

1. Begin Executive Director succession planning by end 2009
2. Create and implement plan and process for ED search

Strategies:

1. Form succession-planning group to review NAUMF standards for executive directors, select germane qualifications for RMC UMF.

2. (Succession planning group to develop Director’s job description, qualifications, salary range, etc. 

Action Plans: 
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